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Learning outcomes

Learning objective #1: Attendees will learn—or be
reminded—that one size largely does not fit all
when it comes to marketing and development.
Learning objective #2: Attendees will be able to
identify and apply marketing and development
strategies tailored to these exemplar types of
libraries.

Learning objective #3: Through participant
discussion, attendees will discover tips and
techniques for successful marketing and
fundraising in a variety of library environments.






Environment: The University

"CSUN Founded 1958

=40,000 students (36,000 undergrads)

=2,000 faculty

=2,500 staff

=300,000 alumni

=Part of the CSU system of 23 campuses

=9 schools

=68 undergraduate degrees offered

=74 graduate and professional degrees offered
(including teaching credentials)



Environment: The Oviatt Library

5 stories (plus 2 wings) in Main Library
234,712 total usable square feet

90 staff; 140 FTE including students

91 service hours per week

1.4 million titles

$9 million annual budget



NORTHWESTERN UNIVERSITY
LIBRARY




Environment: The University

" Founded 1851

= 16,000 students, equally graduate and undergrad
= 2,500 faculty

= 4,500 staff

= 225,000 alumni

= 3 campuses: Evanston, Chicago, and Qatar

= 12 schools

" 124 undergraduate degrees offered

= 145 graduate and professional degrees offered



Environment: The Library

3 towers/6 stories in Main Library

4 additional library buildings on three
campuses

559,005 total usable square feet
232 staff; 300 FTE including students
124 service hours per week

6.3 million titles



Marketing

= University strategic plan

= University marketing and the Library
" Library Marketing Team

= Library brand(s)

" Promotional items

= Publications

= Strategic events

" Online presence



University Strategic Plan

Increase student success
Focus on employees for success
Raise visibility and reputation of the university

Plan for a future less dependent on state
funding

Increase research activity
Increase sustainability
Use athletics as a tool for engagement



University Marketing and the Library

No sub-brands!
VISCOM, but ....

University Marketing and Communication
will assist with projects as needed ....

WebOne issues



CSUN Library Marketing Team

Projects and Programs Coordinator
= Also works heavily in development, plus graphics designer
Library Dean
Library Director of Development
Executive Assistant to the Dean
= coordinates all press releases
Outreach Librarian
Associate Dean
First Year Experience Librarian
= coordinates social media

Library Web Services Coordinator
= coordinates all website marketing

Web Programmer



Goals for the Marketing Team

" Remind all members to see marketing and PR as
integrally connected to fundraising

= Some members are librarians who don't necessarily
appreciate the nuances of fundraising

= Work on continuing marketing projects and
special marketing initiatives
" Remind members of the team that marketing:
= Builds a foundation for development
" Friend raising
= Creates a higher profile for the Library



Potential drawbacks to marketing

= When good public relations alienates
traditional donors or potential donors
= Examples:
= Weeding project
= Coffeehouse
= Learning Commons



CSUN Library Brands

California State University e ~
Northridge Si E , A R ScholarWorks




CSUN Library Promotional items
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CSUN Library Publications
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CSUN Library e-Publications
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Strategic Events

Grand opening of the Learning Commons
= Ribbon cutting
= Gala reception, speeches, and tours

Grand opening of the Gohstand Reading Room

Grand opening of the Special Collections and
Archives Renovation

Annual reception for major exhibits
Annual Student Awards Luncheon
Annual lecture series: Sex in the Library
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Marketing

= University strategic plan

= University Relations and Global Marketing Office
= Library public relations

= Library brand(s)

" Promotional items

= Publications

= Strategic events

" Online presence



University Strategic Plan

DISCOVER ENGAGE

INTEGRATE CONNECT



University — Library collaboration

= “We're the University, and we’re here to
help”

= Controlling the message and the medium

= Everything is always “NU”

= Consistency has its limits

= Online challenges



NU Library public relations team

Dean of Libraries

Director of Public Relations

Communication Specialist

Library Director of Development

Executive Assistant and admin assistants
Public Services staff (AUL, UX staff, others)
Special Libraries staff (AUL, archivist, others)
Planning & Facilities staff (AUL, others)
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Library marketing:
Opportunities and challenges

Community building within the organization

Raising awareness of the library and what it’s about
Building respect

Justifying existence — garnering campus support
Making connections, including potential donor base

Competition

Human resources

Keeping it fresh

Making the right connections

Selling the vision of the 215t century library



Northwestern Library brands

AXK U5

TAKES MINUTES. SAVES HOURS.




Promotional items

AN ILLUSTRATED HISTORY

NORTHWESTERN UNIVERSITY LIBRARY

MORTHWESTERN UNIVERSITY LRRARY



Northwestern Library publications
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Strategic events

Robust outreach agenda

Tours

Rotating exhibits and receptions

Speaker series

Staff engagement activities - #teamlibrary
Student worker events

Space as bargaining chip
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NORTHWESTERN UNIVERSITY LIBRARY

search library resources...
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Development strategies

Northridge

Set funding priorities for
unprocessed archives

Create philanthropic culture in
the Library

Create Library Advisory Board
with giving expectations
Target emeritus library staff

Target alumni with library
connection

Pursue naming opportunities

Create marketing materials that
highlight opportunities for giving

Northwestern

Set priorities and smart goals

Capitalize on benefits of
centralized development

Develop relationships with Board
members

Understand challenges of strong
school identity

Raise awareness of library

Cultivate current and future
alumni donor base

Entice and engage



Development Staff

Northridge Northwestern

= Director of Development = Director of Development
(half time for the Library; (reports to Office of Alumni
reports to Advancement; Relations & Development;
dotted line to Library Dean) dotted line to Dean of

= Library Dean Libraries)

= Library Projects & " Library Dean
Programs Coordinator, and = Library Director of Public
staff Relations and staff

= Central Development staff = Central Development staff



Fundraising

" Friends of the Library

" The WISE Board

= Annual giving and endowments

" Restricted vs unrestricted gifts

" Prospect research

= Cultivation of donors (and potential donors)
= Relationship with Central Development



Role of Library Philanthropic Boards

* Volunteering (giving of time)?
OR

* Philanthropy (giving of treasure)?



Friends of the Library

" 15 years ago FOL bookstore and memberships
brought in revenue -- but this has sharply
decreased, and in fact the bookstore has closed

" New and continuing roles for Friends board
members — volunteering as docents, award

committees, newsletter -- but where is the
philanthropy? One or two board members are

givers, but most are not.

= Evolve Friends board into a philanthropy-based
Advisory Board?



WISE Board

= WISE (Women in Science and Engineering)
= Based on a large endowment
= An anomaly, due to politics
* Plans events and programs
" Enormous use of the dean's time

= Less than 10% of the revenues from the
endowment go to library collections

" Must develop strategy for building up the
endowment (goal: hire a WISE staffer)



Annual Giving and Endowments

= Donors by source
" Fundraising snapshot

= Endowments by the numbers



2013 Donors by Source
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2013 Donors by Source

$1,461.00,0% $3.00,0% B Alumni

M Alumni - No Degree
$1,050.00,0%

$1,000.00,0% M Corporate Foundation

H Corporation

M Faculty

M Former Faculty
B Former Staff

M Foundation

[ Friend

M Organization
M Parent

¥ Retired Faculty
7 Retired Staff

[ Staff
~—513,960.00,4%
Student
$1,100.00,0%
/ | I Trust
o,
$21,636.00, $1,020.01,0% $68.50,0%
$2,715.42,1% $2,000.00,

7% $16,150.67,5%
$3,000.00, 1%

10
$1,150.00,0% %




2014 Donors by Source
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2014 Donors by Source
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Fundraising Snapshot

= Qviatt Library Endowment (as of June 2014):
= $2.37 million

= Annual giving to the Library:
= 2013: $328,653
= 2014: $328,570

» |nstitutional Endowment (as of June 2014):
= $87.5 million



Library endowments by the numbers

= QOviatt Library has 19 endowments , totaling about
S2 million.

= Current revenue for those funds (4% annually) is
$80,000.

= To put that in perspective, the library's allocated
budget this year is about $9,365,000.

= Endowments pay for collections, archives, special
programs such as lectures and exhibits, and
internships.

= QOur collections budget is about $2 million, but
endowments for collections generate only about
$20,000 per year.



Restricted vs Unrestricted Gifts

= Restricted gifts are often difficult to spend,
whether a regular donation or revenue from
an endowment
" Collections (often defined very narrowly)
" Programs and events
" Internships

» Unrestricted gifts are a dean’s dream come
true



Prospect Research

" Raiser’s Edge (alumni and donor database)

= Library prospect research is a double edged
sword
= Library has no alumni
= All alums are library alums? Really??

" Must rely on the alums who are either:

= disenchanted with their colleges or
= have a very warm spot in their hearts for the Library



Cultivation of Donors

Phone calls

Letters, cards, and personal emails
Lunches and dinners (food!)
Special events (more food!!)



Relationship
with Central Development

" They offer support:

* through collegial relations with other directors of
development and deans

= through some assistance with organizing some
events

" but the responsibility for raising money is on the
Library
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Ways to Give

Give Online

Making a gift online is easy and a great way to support th
Donate Now link to California State University's secure online donatior
choose to make a one time gift to the Library, or to set uj

Your Gift Makes a Difference

The Library’'s mission is to support the academic programs of the University. In order to accomplish
have a dynamic collection that will serve the needs of the faculty and the students. As new courses
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r Gift Makes a Difference

1brary’s mission is to support the academic programs of the University. In order to accomplish this mission, »
a dynamic collection that will serve the rneeds of the faculty and the students. As new courses are added, or
shift focus, the Library must be able to respond by puichasing new materials in support of these changes.

gift will allow us to continue to meet the needs of our students and faculty by giving us additional flexibility |
1acsing the most needed of booke, electronic resources, journals, and other Library materials.

v to Give

ake a gift to the Oviatt Library or for further infcrmaticn on any of these gift possibilities, contact:

n Rocha
tor of Development, Oviatt Library
6/7-2635

il luann.rocha@csun.edu

Support a Collection

Become a Friend of the Library
Sponsor an Cxhibit
Endowment Opportunities

Naming Opportunities

Consider Planned Giving



Secure Online Giving Page
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Oviatt Library Webpage Donor
Designations

Oviatt Library Excellence Fund

Oviatt Library Scholarship Fund

Friends of the Library

Library Special Collections & Archives

CSUN Librarians Legacy Endowment

Library Innovation & Upgrades

Library General Collections Endowment
Library International Guitar Research Archives
Old China Hands Archive

Other (describe in Special Instructions Section)



give.csun.edu/oviatt

California State University

SSRE ! Northridge

ar/tu/. /(uu //r
Delmar T. Oviatt Library

b”' As the proud heart of a richly diverse camprus (Tuhmum'.y_ljm: Oxiant

" | m‘ Library has much to be thankful for. Wikh the first plase of our renc
project complete, we are grateful 1o be able 1 share the Learning Commons,

. ” The .Iu,,h y mativated student .“.".J." anel extremely dmllgalu\ luu\'-\*it and
” W st here at CSUN deserve nothing less than this beautifully redesigned

and technologically advanced environment. As the Library continues s
transformation to meet the growing needs of future scholars, we are thank{ul
for some newly formed partnerships with the Learning Resource Center,
Information Technology and the University Corporation.

yatlon

Additionally, we are forever grateful to our longtie Friends of the Library and generous donots
ng suppoct we would not be able to fund student scholarships; special
s and the acquisition, processing, and digitization of singular and

without whose on

speakers; unique exhibits
irreplaceable archival collections.

From all of us to all of you, simply and profoundly, thank you.

Mark Stover, Ph.D.
Dean, Delmar T. Oviatt Library




Fundraising

Board of Governors and Deering Society
Annual giving and endowments
Restricted vs unrestricted gifts
Relationship with Central Development
Campus partnerships

Donor cultivation



WE WILL. T wmenorr

THE CAMPAIGN FOR NORTHWESTERN Your annual gift counts towards the Campaign

WAYS TO GIVE ~ WHAT TO SUPPORT ~ WHY GIVE? ~ ABOUT THE CAMPAIGN ~

University Library Deering Society

The premier philanthropic group of University Library takes its WHY GIVE?

name from the family whose generosity established the Charles

Impact Stories

Deering Library. Today, committed donors join new generations
Proudly Purple

of the Deering and McCormick families in the same spirit of
Gift Announcements

giving, sustaining the Library as the intellectual crossroads of

Recognition
Northwestern. o Northwestern University Leadership
Circle

o . . . > 1851 Society
Membership in the Deering Society is extended to those who - College & School Giving Societies

. . . - o Henry and Emma Rogers Society
make contributions of $1,000 or more annually. A gift at this e KMy
level also qualifies you for membership in the Northwestern > University Library Deering Society

) ) ) ) ) ) ) o ) > Block Leadership Circle

University Leadership Circle, a University-wide giving society. > Honor or Remember a Loved One

¢ Honor Rolls
o NU Loyal



Annual Giving and Endowments

= Donors by source
" Fundraising snapshot

= Endowments by the numbers



Donors by Source
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Fundraising snapshot

University endowment

2014 (billion 2013 (billion 2012 (billion 2011 (billion

sEeution USD) USD) USD) USD)

Northwestern

University $9.778 $7.883 $7.119 $7.183

Annual giving to the library

Fiscal Year | Cash | New Gifts and Commitments | Distinct Donors
2012 $1,392,098.53 $1,102,200.21 1,338
2013 $4,330,915.92 $3,333,696.59 1,376
2014 §2,062,119.04 §2,645,605.34 1,471

2015 $2,077,097.60 $8,874,581.60 1,050



Library endowments by the numbers

= The library currently manages 139 endowment spending accounts.
Current budgeted revenue for those funds is $3,966,688. To put that in
perspective, the library's allocated budget is about $23,700,000.

= NUL has 5 librarians and staff members paid from endowments we
control. In addition, the dean, the curator of the Africana library, and
the head of the preservation department are sometimes called
"endowed" positions (named positions that paid indirectly from
endowments the university controls).

= The majority of the endowments are specifically set up to support
collections--some in specific disciplinary areas and others more
general. That is also the purpose to which the most money goes (52.9
million this year). Total collections budget is about $12,300, 000--so
endowment accounts for almost a quarter of collections spending.



Restricted vs Unrestricted Gifts

= Restricted gifts can present challenges,
whether a regular donation or revenue from
an endowment

* Collections (often narrowly defined)
" Programs and events
" Areas of expertise

= Unrestricted gifts an endangered species
= How much is open to interpretation?



Donor cultivation

The “library alumni” quandary

Phone calls

Letters, personal email, holiday gifts
Lunches and dinners

Visits

Special events

University perks (such as honorary degrees)



[0 Please accept my gift of $

$ Areas of Greatest Need  $ University Library

$ University Scholarships $____ Athletics and Recreation
$ School: Block Museum

$ School:

$ Other:

Name School/Grad Year

Address

City/State/Zip

Cell Phone {J Preferred

Home Phone O Preferred

Preferred E-mail

Alternate E-mail

O Enclosed is my check to Northwestern University.
O VISA O MC O AmEx

O Discover

i/
Exp. Date

O Charge my credit card.

Account Number

Signature

Company Name

Business Address
City/State/Zip
Business Phone

Business E-mail

CAP1A
You can also give online at www.giving.northwestern.edu/nu/give.



WE WILL. MAKE A GIFT

THE CAMPAIGN FOR NORTHWESTERN Your annual gift counts towards the Campaign

WAYS TO GIVE ~ WHAT TO SUPPORT ~ WHY GIVE? ~ ABOUT THE CAMPAIGN ~

University Library

Direct your gift to the University
Library Annual Fund or to an
individual library or collection.

GIVE TO UNIVERSITY LIBRARY

The heart of our academic community

QUESTIONS?

University Library Development

_ _ Carlos Terrazas "98
images and text. Twenty-five thousand reference questions Director of Development

Four thousand-year-old Mesopotamian tablets. Terabytes of

fielded each year. One million visitors. And one mission: to 847-467-2631



Takeaways

= Library marketing and development is a balance --
sometimes a tension -- between building special
relationships with donors and potential donors and
fulfilling the core mission of the Library.

= Librarians and non development staff sometimes feel that
development and other types of "advancement" (such as
marketing) detracts from our core values and mission.

= But the reality (big picture thinking) is that fundraising
and marketing allow the Library to do things that we
wouldn't normally be able to do (e.g., expansion of special
collections & archives, hospitality, etc. ).



Discussion & questions



Thank you

Mark Stover, Dean, Oviatt Library
California State University, Northridge
mark.stover@csun.edu

Marianne Ryan, Associate University Librarian for Public Services
Northwestern University
marianne-ryan@northwestern.edu



