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Learning	
  outcomes	
  

§  Learning	
  objec,ve	
  #1:	
  	
  A$endees	
  will	
  learn—or	
  be	
  
reminded—that	
  one	
  size	
  largely	
  does	
  not	
  fit	
  all	
  
when	
  it	
  comes	
  to	
  marke:ng	
  and	
  development.	
  

§  Learning	
  objec,ve	
  #2:	
  	
  A$endees	
  will	
  be	
  able	
  to	
  
iden:fy	
  and	
  apply	
  marke:ng	
  and	
  development	
  
strategies	
  tailored	
  to	
  these	
  exemplar	
  types	
  of	
  
libraries.	
  

§  Learning	
  objec,ve	
  #3:	
  Through	
  par:cipant	
  
discussion,	
  a$endees	
  will	
  discover	
  :ps	
  and	
  
techniques	
  for	
  successful	
  marke:ng	
  and	
  
fundraising	
  in	
  a	
  variety	
  of	
  library	
  environments.	
  





Environment:	
  The	
  University	
  
§ CSUN	
  Founded	
  1958	
  
§ 40,000	
  students	
  (36,000	
  undergrads)	
  
§ 2,000	
  faculty	
  
§ 2,500	
  staff	
  
§ 300,000	
  alumni	
  
§ Part	
  of	
  the	
  CSU	
  system	
  of	
  23	
  campuses	
  
§ 9	
  schools	
  
§ 68	
  undergraduate	
  degrees	
  offered	
  
§ 74	
  graduate	
  and	
  professional	
  degrees	
  offered	
  
(including	
  teaching	
  creden,als)	
  



Environment:	
  The	
  OviaY	
  Library	
  

§  5	
  stories	
  (plus	
  2	
  wings)	
  in	
  Main	
  Library	
  
§  234,712	
  total	
  usable	
  square	
  feet	
  
§  90	
  staff;	
  140	
  FTE	
  including	
  students	
  
§  91	
  service	
  hours	
  per	
  week	
  
§  1.4	
  million	
  ,tles	
  
§  $9	
  million	
  annual	
  budget	
  





Environment:	
  The	
  University	
  
§  Founded	
  1851	
  
§  16,000	
  students,	
  equally	
  graduate	
  and	
  undergrad	
  
§  2,500	
  faculty	
  
§  4,500	
  staff	
  
§  225,000	
  alumni	
  
§  3	
  campuses:	
  	
  Evanston,	
  Chicago,	
  and	
  Qatar	
  
§  12	
  schools	
  
§  124	
  undergraduate	
  degrees	
  offered	
  
§  145	
  graduate	
  and	
  professional	
  degrees	
  offered	
  



Environment:	
  The	
  Library	
  
	
  
§  3	
  towers/6	
  stories	
  in	
  Main	
  Library	
  
§  4	
  addi,onal	
  library	
  buildings	
  on	
  three	
  
campuses	
  

§  559,005	
  total	
  usable	
  square	
  feet	
  
§  232	
  staff;	
  300	
  FTE	
  including	
  students	
  
§  124	
  service	
  hours	
  per	
  week	
  
§  6.3	
  million	
  ,tles	
  
	
  



Marke,ng	
  

§ 	
  University	
  strategic	
  plan	
  
§ 	
  University	
  marke,ng	
  and	
  the	
  Library	
  
§ 	
  Library	
  Marke,ng	
  Team	
  
§ 	
  Library	
  brand(s)	
  
§ 	
  Promo,onal	
  items	
  
§ 	
  Publica,ons	
  
§ 	
  Strategic	
  events	
  
§ 	
  Online	
  presence	
  



University	
  Strategic	
  Plan	
  

§  Increase	
  student	
  success	
  
§  Focus	
  on	
  employees	
  for	
  success	
  
§  Raise	
  visibility	
  and	
  reputa,on	
  of	
  the	
  university	
  
§  Plan	
  for	
  a	
  future	
  less	
  dependent	
  on	
  state	
  
funding	
  

§  Increase	
  research	
  ac,vity	
  
§  Increase	
  sustainability	
  
§  Use	
  athle,cs	
  as	
  a	
  tool	
  for	
  engagement	
  



	
  
University	
  Marke,ng	
  and	
  the	
  Library	
  

	
  
§  No	
  sub-­‐brands!	
  
§  VISCOM,	
  but	
  ….	
  
§  University	
  Marke,ng	
  and	
  Communica,on	
  
will	
  assist	
  with	
  projects	
  as	
  needed	
  ….	
  

§ WebOne	
  issues	
  



CSUN	
  Library	
  Marke,ng	
  Team	
  
§  Projects	
  and	
  Programs	
  Coordinator	
  	
  

§  Also	
  works	
  heavily	
  in	
  development,	
  plus	
  graphics	
  designer	
  
§  Library	
  Dean	
  
§  Library	
  Director	
  of	
  Development	
  
§  Execu,ve	
  Assistant	
  to	
  the	
  Dean	
  

§  coordinates	
  all	
  press	
  releases	
  
§  Outreach	
  Librarian	
  
§  Associate	
  Dean	
  
§  First	
  Year	
  Experience	
  Librarian	
  

§  coordinates	
  social	
  media	
  
§  Library	
  Web	
  Services	
  Coordinator	
  

§  coordinates	
  all	
  website	
  marke,ng	
  
§  Web	
  Programmer	
  



Goals	
  for	
  the	
  Marke,ng	
  Team	
  

§  Remind	
  all	
  members	
  to	
  see	
  marke,ng	
  and	
  PR	
  as	
  
integrally	
  connected	
  to	
  fundraising	
  
§  Some	
  members	
  are	
  librarians	
  who	
  don't	
  necessarily	
  
appreciate	
  the	
  nuances	
  of	
  fundraising	
  

§  Work	
  on	
  con,nuing	
  marke,ng	
  projects	
  and	
  
special	
  marke,ng	
  ini,a,ves	
  

§  Remind	
  members	
  of	
  the	
  team	
  that	
  marke,ng:	
  
§  Builds	
  a	
  founda,on	
  for	
  development	
  
§  Friend	
  raising	
  	
  
§  Creates	
  a	
  higher	
  profile	
  for	
  the	
  Library	
  



Poten,al	
  drawbacks	
  to	
  marke,ng	
  

§ When	
  good	
  public	
  rela,ons	
  alienates	
  
tradi,onal	
  donors	
  or	
  poten,al	
  donors	
  

§  Examples:	
  	
  	
  
§ Weeding	
  project	
  
§  Coffeehouse	
  
§  Learning	
  Commons	
  



CSUN	
  Library	
  Brands	
  



CSUN	
  Library	
  Promo,onal	
  items	
  



CSUN	
  Library	
  Publica,ons	
  



CSUN	
  Library	
  e-­‐Publica,ons	
  



Strategic	
  Events	
  

§  Grand	
  opening	
  of	
  the	
  Learning	
  Commons	
  
§  Ribbon	
  cukng	
  
§  Gala	
  recep,on,	
  speeches,	
  and	
  tours	
  	
  

§  Grand	
  opening	
  of	
  the	
  Gohstand	
  Reading	
  Room	
  
§  Grand	
  opening	
  of	
  the	
  Special	
  Collec,ons	
  and	
  
Archives	
  Renova,on	
  

§  Annual	
  recep,on	
  for	
  major	
  exhibits	
  
§  Annual	
  Student	
  Awards	
  Luncheon	
  
§  Annual	
  lecture	
  series:	
  	
  Sex	
  in	
  the	
  Library	
  





Marke,ng	
  

§ 	
  University	
  strategic	
  plan	
  
§ 	
  University	
  Rela,ons	
  and	
  Global	
  Marke,ng	
  Office	
  
§ 	
  Library	
  public	
  rela,ons	
  	
  
§ 	
  Library	
  brand(s)	
  
§ 	
  Promo,onal	
  items	
  
§ 	
  Publica,ons	
  
§ 	
  Strategic	
  events	
  
§ 	
  Online	
  presence	
  



University	
  Strategic	
  Plan	
  



University	
  –	
  Library	
  collabora,on	
  

§  “We’re	
  the	
  University,	
  and	
  we’re	
  here	
  to	
  

help”	
  

§  Controlling	
  the	
  message	
  and	
  the	
  medium	
  

§  Everything	
  is	
  always	
  “NU”	
  

§  Consistency	
  has	
  its	
  limits	
  

§  Online	
  challenges	
  
	
  
	
  



NU	
  Library	
  public	
  rela,ons	
  team	
  

§  Dean	
  of	
  Libraries	
  
§  Director	
  of	
  Public	
  Rela,ons	
  
§  Communica,on	
  Specialist	
  
§  Library	
  Director	
  of	
  Development	
  
§  Execu,ve	
  Assistant	
  and	
  admin	
  assistants	
  
§  Public	
  Services	
  staff	
  (AUL,	
  UX	
  staff,	
  others)	
  
§  Special	
  Libraries	
  staff	
  (AUL,	
  archivist,	
  others)	
  
§  Planning	
  &	
  Facili,es	
  staff	
  (AUL,	
  others)	
  



Library	
  marke,ng:	
  
Opportuni,es	
  and	
  challenges	
  

O  Community	
  building	
  within	
  the	
  organiza,on	
  
O  Raising	
  awareness	
  of	
  the	
  library	
  and	
  what	
  it’s	
  about	
  
O  Building	
  respect	
  	
  
O  Jus,fying	
  existence	
  –	
  garnering	
  campus	
  support	
  
O  Making	
  connec,ons,	
  including	
  poten,al	
  donor	
  base	
  
	
  
C  Compe,,on	
  
C  Human	
  resources	
  
C  Keeping	
  it	
  fresh	
  
C  Making	
  the	
  right	
  connec,ons	
  
C  Selling	
  the	
  vision	
  of	
  the	
  21st	
  century	
  library	
  



Northwestern	
  Library	
  brands	
  



Promo,onal	
  items	
  



Northwestern	
  Library	
  publica,ons	
  



Strategic	
  events	
  
§  Robust	
  outreach	
  agenda	
  
§  Tours	
  
§  Rota,ng	
  exhibits	
  and	
  recep,ons	
  
§  Speaker	
  series	
  
§  Staff	
  engagement	
  ac,vi,es	
  -­‐	
  #teamlibrary	
  
§  Student	
  worker	
  events	
  
§  Space	
  as	
  bargaining	
  chip	
  
	
  
	
  
	
  
	
  







Development	
  strategies	
  

Northridge	
  
§  Set	
  funding	
  priori,es	
  for	
  

unprocessed	
  archives	
  	
  
§  Create	
  philanthropic	
  culture	
  in	
  

the	
  Library	
  
§  Create	
  Library	
  Advisory	
  Board	
  

with	
  giving	
  expecta,ons	
  
§  Target	
  emeritus	
  library	
  staff	
  
§  Target	
  alumni	
  with	
  library	
  

connec,on	
  
§  Pursue	
  naming	
  opportuni,es	
  
§  Create	
  marke,ng	
  materials	
  that	
  

highlight	
  opportuni,es	
  for	
  giving	
  	
  

Northwestern	
  
§  Set	
  priori,es	
  and	
  smart	
  goals	
  
§  Capitalize	
  on	
  benefits	
  of	
  

centralized	
  development	
  
§  Develop	
  rela,onships	
  with	
  Board	
  

members	
  
§  Understand	
  challenges	
  of	
  strong	
  

school	
  iden,ty	
  
§  Raise	
  awareness	
  of	
  library	
  
§  Cul,vate	
  current	
  and	
  future	
  

alumni	
  donor	
  base	
  
§  En,ce	
  and	
  engage	
  



Development	
  Staff	
  

Northridge 	
   	
  	
  
§  Director	
  of	
  Development	
  

(half	
  ,me	
  for	
  the	
  Library;	
  
reports	
  to	
  Advancement;	
  
doYed	
  line	
  to	
  Library	
  Dean)	
  

§  Library	
  Dean	
  
§  Library	
  Projects	
  &	
  

Programs	
  Coordinator,	
  and	
  
staff	
  

§  Central	
  Development	
  staff	
  

Northwestern	
  
§  Director	
  of	
  Development	
  

(reports	
  to	
  Office	
  of	
  Alumni	
  
Rela,ons	
  &	
  Development;	
  
doYed	
  line	
  to	
  Dean	
  of	
  
Libraries)	
  

§  Library	
  Dean	
  
§  Library	
  Director	
  of	
  Public	
  

Rela,ons	
  and	
  staff	
  
§  Central	
  Development	
  staff	
  



Fundraising	
  

§ 	
  Friends	
  of	
  the	
  Library	
  
§ 	
  The	
  WISE	
  Board	
  
§ 	
  Annual	
  giving	
  and	
  endowments	
  
§ 	
  Restricted	
  vs	
  unrestricted	
  giws	
  
§ 	
  Prospect	
  research	
  
§ 	
  Cul,va,on	
  of	
  donors	
  (and	
  poten,al	
  donors)	
  
§ 	
  Rela,onship	
  with	
  Central	
  Development	
  



Role	
  of	
  Library	
  Philanthropic	
  Boards	
  

§  Volunteering	
  (giving	
  of	
  ,me)?	
  

	
  	
  	
  	
  OR	
  

§  Philanthropy	
  (giving	
  of	
  treasure)?	
  



	
  
Friends	
  of	
  the	
  Library	
  

	
  
§  15	
  years	
  ago	
  FOL	
  	
  bookstore	
  and	
  memberships	
  
brought	
  in	
  revenue	
  -­‐-­‐	
  but	
  this	
  has	
  sharply	
  
decreased,	
  and	
  in	
  fact	
  the	
  bookstore	
  has	
  closed	
  

§  	
  New	
  and	
  con,nuing	
  roles	
  for	
  Friends	
  board	
  
members	
  –	
  volunteering	
  as	
  docents,	
  award	
  
commiYees,	
  newsleYer	
  -­‐-­‐	
  but	
  where	
  is	
  the	
  
philanthropy?	
  	
  One	
  or	
  two	
  board	
  members	
  are	
  
givers,	
  but	
  most	
  are	
  not.	
  	
  

§  	
  Evolve	
  Friends	
  board	
  into	
  a	
  philanthropy-­‐based	
  
Advisory	
  Board?	
  	
  	
  



WISE	
  Board	
  

§ WISE	
  (Women	
  in	
  Science	
  and	
  Engineering)	
  
§  Based	
  on	
  a	
  large	
  endowment	
  
§  An	
  anomaly,	
  due	
  to	
  poli,cs	
  
§  Plans	
  events	
  and	
  programs	
  
§  Enormous	
  use	
  of	
  the	
  dean's	
  ,me	
  
§  Less	
  than	
  10%	
  of	
  the	
  revenues	
  from	
  the	
  
endowment	
  go	
  to	
  library	
  collec,ons	
  

§ Must	
  develop	
  strategy	
  for	
  building	
  up	
  the	
  
endowment	
  (goal:	
  hire	
  a	
  WISE	
  staffer)	
  



Annual	
  Giving	
  and	
  Endowments	
  

§  Donors	
  by	
  source	
  
	
  
§  Fundraising	
  snapshot	
  
	
  
§  Endowments	
  by	
  the	
  numbers	
  
	
  



2013	
  Donors	
  by	
  Source	
  

Alumni	
   $119,226.00	
   36%	
  

Alumni	
  -­‐	
  No	
  Degree	
   $13,960.00	
   4%	
  

Corporate	
  Founda,on	
   $1,100.00	
   0%	
  

Corpora,on	
   $2,000.00	
   1%	
  

Faculty	
   $2,715.42	
   1%	
  

Former	
  Faculty	
   $68.50	
   0%	
  

Former	
  Staff	
   $1,150.00	
   0%	
  

Founda,on	
   $3,000.00	
   1%	
  

Friend	
   $16,150.67	
   5%	
  

Organiza,on	
   $1,020.01	
   0%	
  

Parent	
   $21,636.00	
   7%	
  

Re,red	
  Faculty	
   $143,112.50	
   44%	
  

Re,red	
  Staff	
   $1,000.00	
   0%	
  

Staff	
   $1,461.00	
   0%	
  

Student	
   $3.00	
   0%	
  

Trust	
   $1,050.00	
   0%	
  

Grand	
  Total	
   $328,653.10	
   100%	
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2014	
  Donors	
  by	
  Source	
  

Alumni	
   $118,916.10	
   36.19%	
  

Alumni	
  -­‐	
  No	
  Degree	
   $14,057.50	
   4.28%	
  

Corporate	
  Founda,on	
   $6,100.00	
   1.86%	
  

Corpora,on	
   $1,500.00	
   0.46%	
  

Faculty	
   $2,657.42	
   0.81%	
  

Former	
  Staff	
   $1,000.00	
   0.30%	
  

Friend	
   $61,901.17	
   18.84%	
  

Government	
   $27.00	
   0.01%	
  

Organiza,on	
   $8.00	
   0.00%	
  

Parent	
   $26,786.00	
   8.15%	
  

Re,red	
  Faculty	
   $93,138.00	
   28.35%	
  

Re,red	
  Staff	
   $1,000.00	
   0.30%	
  

Staff	
   $1,460.00	
   0.44%	
  

Student	
   $19.50	
   0.01%	
  

Trust	
   $0.00	
   0.00%	
  

Total	
   $328,570.69	
   100.00%	
  

Library	
  2014	
  Donors	
  by	
  Source 
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Fundraising	
  Snapshot	
  

§  OviaY	
  Library	
  Endowment	
  (as	
  of	
  June	
  2014):	
  
§  $2.37	
  million	
  

§  Annual	
  giving	
  to	
  the	
  Library:	
  
§  2013:	
  	
  $328,653	
  
§  2014:	
  	
  $328,570	
  

§  Ins,tu,onal	
  Endowment	
  (as	
  of	
  June	
  2014):	
  
§  $87.5	
  million	
  



Library	
  endowments	
  by	
  the	
  numbers	
  

§  OviaY	
  Library	
  has	
  19	
  endowments	
  ,	
  totaling	
  about	
  
$2	
  million.	
  	
  	
  

§  Current	
  revenue	
  for	
  those	
  funds	
  (4%	
  annually)	
  is	
  
$80,000.	
  	
  

§  To	
  put	
  that	
  in	
  perspec,ve,	
  the	
  library's	
  allocated	
  
budget	
  this	
  year	
  is	
  about	
  $9,365,000.	
  

§  Endowments	
  pay	
  for	
  collec,ons,	
  archives,	
  special	
  
programs	
  such	
  as	
  lectures	
  and	
  exhibits,	
  and	
  
internships.	
  

§  Our	
  collec,ons	
  budget	
  is	
  about	
  $2	
  million,	
  but	
  
endowments	
  for	
  collec,ons	
  generate	
  only	
  about	
  
$20,000	
  per	
  year.	
  



Restricted	
  vs	
  Unrestricted	
  Giws	
  

§  Restricted	
  giws	
  are	
  owen	
  difficult	
  to	
  spend,	
  
whether	
  a	
  regular	
  dona,on	
  or	
  revenue	
  from	
  
an	
  endowment	
  
§  Collec,ons	
  (owen	
  defined	
  very	
  narrowly)	
  
§  Programs	
  and	
  events	
  
§  Internships	
  	
  

§  Unrestricted	
  giws	
  are	
  a	
  dean’s	
  dream	
  come	
  
true	
  



Prospect	
  Research	
  

§  Raiser’s	
  Edge	
  (alumni	
  and	
  donor	
  database)	
  
§  Library	
  prospect	
  research	
  is	
  a	
  double	
  edged	
  
sword	
  
§  Library	
  has	
  no	
  alumni	
  

§ All	
  alums	
  are	
  library	
  alums?	
  	
  Really??	
  

§ Must	
  rely	
  on	
  the	
  alums	
  who	
  are	
  either:	
  
§ disenchanted	
  with	
  their	
  colleges	
  or	
  	
  
§ have	
  a	
  very	
  warm	
  spot	
  in	
  their	
  hearts	
  for	
  the	
  Library	
  



Cul,va,on	
  of	
  Donors	
  

§  Phone	
  calls	
  
§  LeYers,	
  cards,	
  and	
  personal	
  emails	
  
§  Lunches	
  and	
  dinners	
  (food!)	
  
§  Special	
  events	
  (more	
  food!!)	
  



Rela,onship	
  	
  
with	
  Central	
  Development	
  

§  They	
  offer	
  support:	
  
§  through	
  collegial	
  rela,ons	
  with	
  other	
  directors	
  of	
  
development	
  and	
  deans	
  

§  through	
  some	
  assistance	
  with	
  organizing	
  some	
  
events	
  

§  but	
  the	
  responsibility	
  for	
  raising	
  money	
  is	
  on	
  the	
  
Library	
  







Secure	
  Online	
  Giving	
  Page	
  





	
  
	
  

OviaY	
  Library	
  Webpage	
  Donor	
  
Designa,ons	
  

	
  
	
  

§  OviaY	
  Library	
  Excellence	
  Fund	
  
§  OviaY	
  Library	
  Scholarship	
  Fund	
  
§  Friends	
  of	
  the	
  Library	
  
§  Library	
  Special	
  Collec,ons	
  &	
  Archives	
  
§  CSUN	
  Librarians	
  Legacy	
  Endowment	
  
§  Library	
  Innova,on	
  &	
  Upgrades	
  
§  Library	
  General	
  Collec,ons	
  Endowment	
  
§  Library	
  Interna,onal	
  Guitar	
  Research	
  Archives	
  
§  Old	
  China	
  Hands	
  Archive	
  
§  Other	
  (describe	
  in	
  Special	
  Instruc,ons	
  Sec,on)	
  





Fundraising	
  

§  Board	
  of	
  Governors	
  and	
  Deering	
  Society	
  
§  Annual	
  giving	
  and	
  endowments	
  

§  Restricted	
  vs	
  unrestricted	
  giws	
  
§  Rela,onship	
  with	
  Central	
  Development	
  

§  Campus	
  partnerships	
  

§  Donor	
  cul,va,on	
  





Annual	
  Giving	
  and	
  Endowments	
  

§  Donors	
  by	
  source	
  
	
  
§  Fundraising	
  snapshot	
  
	
  
§  Endowments	
  by	
  the	
  numbers	
  
	
  





Fundraising	
  snapshot	
  

University	
  endowment	
  

Annual	
  giving	
  to	
  the	
  library	
  



Library	
  endowments	
  by	
  the	
  numbers	
  
§  The	
  library	
  currently	
  manages	
  139	
  endowment	
  spending	
  accounts.	
  	
  

Current	
  budgeted	
  revenue	
  for	
  those	
  funds	
  is	
  $3,966,688.	
  To	
  put	
  that	
  in	
  
perspec,ve,	
  the	
  library's	
  allocated	
  budget	
  is	
  about	
  $23,700,000.	
  

§  NUL	
  has	
  5	
  librarians	
  and	
  staff	
  members	
  paid	
  from	
  endowments	
  we	
  
control.	
  	
  In	
  addi,on,	
  the	
  dean,	
  the	
  curator	
  of	
  the	
  Africana	
  library,	
  and	
  
the	
  head	
  of	
  the	
  preserva,on	
  department	
  are	
  some,mes	
  called	
  
"endowed"	
  posi,ons	
  (named	
  posi,ons	
  that	
  paid	
  indirectly	
  from	
  
endowments	
  the	
  university	
  controls).	
  

	
  
§  The	
  majority	
  of	
  the	
  endowments	
  are	
  specifically	
  set	
  up	
  to	
  support	
  

collec,ons-­‐-­‐some	
  in	
  specific	
  disciplinary	
  areas	
  and	
  others	
  more	
  
general.	
  That	
  is	
  also	
  the	
  purpose	
  to	
  which	
  the	
  most	
  money	
  goes	
  ($2.9	
  
million	
  this	
  year).	
  Total	
  collec,ons	
  budget	
  is	
  	
  about	
  $12,300,	
  000-­‐-­‐so	
  
endowment	
  accounts	
  for	
  almost	
  	
  a	
  quarter	
  of	
  collec,ons	
  spending.	
  	
  	
  



Restricted	
  vs	
  Unrestricted	
  Giws	
  

§  Restricted	
  giws	
  can	
  present	
  challenges,	
  
whether	
  a	
  regular	
  dona,on	
  or	
  revenue	
  from	
  
an	
  endowment	
  
§  Collec,ons	
  (owen	
  narrowly	
  defined)	
  
§  Programs	
  and	
  events	
  
§  Areas	
  of	
  exper,se	
  

§  Unrestricted	
  giws	
  an	
  endangered	
  species	
  
§  How	
  much	
  is	
  open	
  to	
  interpreta,on?	
  



Donor	
  cul,va,on	
  

§  The	
  “library	
  alumni”	
  quandary	
  
§  Phone	
  calls	
  
§  LeYers,	
  personal	
  email,	
  holiday	
  giws	
  
§  Lunches	
  and	
  dinners	
  
§  Visits	
  
§  Special	
  events	
  
§  University	
  perks	
  (such	
  as	
  honorary	
  degrees)	
  







Takeaways	
  
§  Library	
  marke,ng	
  and	
  development	
  is	
  a	
  balance	
  -­‐-­‐	
  

some,mes	
  a	
  tension	
  -­‐-­‐	
  between	
  building	
  special	
  
rela,onships	
  with	
  donors	
  and	
  poten,al	
  donors	
  and	
  
fulfilling	
  the	
  core	
  mission	
  of	
  the	
  Library.	
  	
  

	
  
§  Librarians	
  and	
  non	
  development	
  staff	
  some,mes	
  feel	
  that	
  

development	
  and	
  other	
  types	
  of	
  "advancement"	
  (such	
  as	
  
marke,ng)	
  detracts	
  from	
  our	
  core	
  values	
  and	
  mission.	
  

	
  
§  But	
  the	
  reality	
  (big	
  picture	
  thinking)	
  is	
  that	
  fundraising	
  

and	
  marke,ng	
  allow	
  the	
  Library	
  to	
  do	
  things	
  that	
  we	
  
wouldn't	
  normally	
  be	
  able	
  to	
  do	
  (e.g.,	
  expansion	
  of	
  special	
  
collec,ons	
  &	
  archives,	
  hospitality,	
  etc.	
  ).	
  	
  



Discussion	
  &	
  ques,ons	
  



Thank	
  you	
  

Mark	
  Stover,	
  Dean,	
  OviaY	
  Library	
  
California	
  State	
  University,	
  Northridge	
  

mark.stover@csun.edu	
  
	
  
	
  

Marianne	
  Ryan,	
  Associate	
  University	
  Librarian	
  for	
  Public	
  Services	
  
Northwestern	
  University	
  

marianne-­‐ryan@northwestern.edu	
  


